Projexperts Group

Delivering Excellence in Construction, Project Management and Consulting Services
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Company Overview

Projexperts Group Pty Ltd is renowned as a premier provider of expert Construction, Project
Management, and Consulting services in South Australia. Our reputation is built on the
exceptional quality of our work and our unwavering commitment to client satisfaction.

What sets us apart from other businesses is our deep-rooted ability to genuinely connect with
our clients. We understand that every project is unique, and we tailor our services to meet the
specific needs and goals of our clients. Our exceptional, compassionate service ensures that each
client feels valued and understood. We pride ourselves on going above and beyond the usual
standards to deliver a service that is not just satisfactory, but exceptional.

Since opening our doors in 2000, we have been committed to providing top-tier services that
consistently exceed expectations. Our dedication to quality is reflected in every project we
undertake, regardless of its size or complexity. We understand that our success is intrinsically
linked to the satisfaction of our clients, and we work tirelessly to ensure they are completely
happy with our services.

The heart of Projexperts Group Pty Ltd is our talented and passionate team. Each member brings
a wealth of experience and expertise to the table, ensuring that we deliver the highest standards
of service. Our team’s dedication is evident in their meticulous attention to detail, their
innovative solutions, and their relentless pursuit of excellence.

Our professionals are not just employees; they are partners in our clients' success. They are
driven by a true passion for their work, and this passion translates into outstanding results. We
invest in continuous training and development to ensure our team remains at the forefront of
industry advancements, providing our clients with the most current and effective solutions.
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Our Mission

At Projexperts Group Pty Ltd, our mission is to deliver unparalleled Construction,
Project Management, and Consulting services that exceed client expectations
through our innovative solutions, exceptional service, and deep connections with
our clients. We are dedicated to fostering client satisfaction, trust, and long-term
partnerships by providing compassionate, high-quality, and cost-effective
services. Our team of talented and passionate professionals is committed to
continuous improvement, leveraging the latest technologies and methodologies

to drive excellence in every project we undertake.

Our Vision

To be the leading provider of innovative, high-quality Construction, Project
Management, and Consulting services, recognised for our unwavering
commitment to excellence, client satisfaction, and sustainable growth. We
envision a future where Projexperts Group Pty Ltd is synonymous with trust,
integrity, and cutting-edge solutions, driving successful projects and making a
positive impact on our clients, our community, and the environment.

Our Values

Integrity:

We conduct our business with the highest standards of ethics and transparency. Honesty and trust are
the foundation of our relationships with clients, partners, and each other.

Excellence:

We are committed to delivering superior quality in every project. Excellence is not just a goal, but a habit
embedded in our processes, ensuring outstanding results.

Innovation:

We embrace change and drive progress by continuously seeking innovative solutions. Our ability to adapt
and innovate keeps us at the forefront of industry.

Client Focus:

Our clients are at the heart of everything we do. We strive to understand their needs and exceed their
expectations, building lasting partnerships based on mutual respect and success.

Teamwork:

We believe in the power of collaboration. By working together, we harness our collective strengths to
overcome challenges and achieve common goals.

Sustainability:

We are committed to sustainable practices that benefit our community and the environment. Our
approach ensures long-term success for our projects and positive contributions to society.

Safety:

The safety and well-being of our team and stakeholders are paramount. We adhere to strict safety
protocols and foster a culture of safety in all our operations.



Core Services

Management

Comprehensive management of projects from inception to
completion. These services include:

e Project Management

e Bid and Tendering

e Risk Management

e Construction Management
e Compliance Management
e OH&S Management

e Commercial Management

Smart Energy Solutions

We offer a comprehensive range of smart energy solutions
designed to meet the diverse needs of our clients. Our expertise
spans across various areas to ensure efficient, sustainable, and
innovative energy solutions. These services include:

e Design

e Small/Medium Solar Farms (EPC)

e Commercial System s and Solutions

e Domestic Systems and Solutions

o Off-Grid Solutions

e Solar Farms Maintenance and Cleaning

Construction Services

Our Construction Services are designed to bring your projects to life
with precision, quality, and efficiency. These services include:

Solar Farms:
e We are at the forefront of renewable energy construction, with
extensive experience in building solar farms. We handle
everything from site preparation to panel installation

Substations:

e We specialize in the construction of substations, providing
critical infrastructure for electrical distribution. Our services
include the planning, design, and construction of high-voltage
substations, ensuring reliable and efficient power supply.

Foundations:

e We provide robust and reliable foundation services, essential
for the stability of any structure. Our team is skilled in various
foundation techniques, ensuring strong and durable bases for
all types of construction projects.

Concrete Remediation Works:

e We offer comprehensive concrete remediation services to
repair and restore damaged concrete structures. Our solutions
include crack repairs, surface treatments, and structural
reinforcements, extending the lifespan and improving the
performance of concrete assets.



Our Expertise
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Industry Experience: o

Client-Centric Approach:

e Extensive experience in various sectors including construction,
e Tailored services focused on the specific needs and goals of our

engineering, infrastructure, and more
clients, ensuring personalised and flexible solutions
e Successful completion of diverse projects, from small-scale to
e Proactive communication and transparency throughout the project

large-scale developments
lifecycle to build trust and confidence

e Commitment to building long-term relationships with clients based

Qualified Professionals:
on mutual respect and collaboration

e Ateam of highly skilled and certified professionals with diverse e Dedicated account managers who understand the unique

backgrounds and specialties requirements of each client and provide consistent support

e Continuous training and development programs to stay e Emphasis on delivering client satisfaction through exceptional

updated with the latest industry trends and technologies service, quality work, and successful project outcomes

e Commitment to professional growth and certification, ensuring

our team maintains the highest standards of competence and Innovative Solutions:

expertise
e Utilising the latest technologies and methodologies

e Experienced project managers, engineers, designers, and
e Embracing digital transformation and innovative project
technical staff dedicated to delivering exceptional results.
management tools
e Strong emphasis on teamwork and collaboration to foster a
e Adoption of innovative construction techniques and materials
supportive and innovative work environment.

to improve quality, reduce costs and timelines.



Our Team Key Partners

At Projexperts Group Pty Ltd, our team is the cornerstone of our success. At Projexperts Group Pty Ltd, our success is built on strong and collaborative

We pride ourselves on having a highly skilled, dedicated, and diverse group relationships with our key partners. These partnerships are crucial in helping

of professionals who bring their unique talents and expertise to every us deliver outstanding services and achieve exceptional project outcomes.

project. Here’s a closer look at the qualifications held by our team members. Our key partners include:

Qualifications and Achievements: Partners

e Advanced certificate in commercial arbitration * Kaly Construction

e Graduate diploma in legal practice *RBMKEngineening

e Bachelor of law e Future Green Energies

e Bachelor of engineering (electrical and electronics) and Physics 8 Optimus Energy
e Bachelor of engineering (Civil and Structural)

e Bachelor of management Su ppl Iers
e Southern Cross Wholesalers

e MM Electrical

e Bachelor of engineering (Mechanical)

e Bachelor of engineering (Electrotechnology)

e Graduate diploma in project management * Bianco

e Boral Concrete
e Infrabuild

e A-Grade Electrical Licence

e HV Switching Licence
e Stratco

e McMillans

e Builders and supervision licence

Key Team Members
e Farnoosh Shoaeeyan — Director
e Koorosh Karimi — Director
e Vahid Daneshjoo — Compliance/Mechanical Engineering Manager

e Vin Nahan — Renewables and Electrical Engineering Manager



Recent Projects

PROJECT ENERGY CONNECT 2023-2024 - Buronga Substation

Through our partner, Kaly Construction, we have drilled, set, and poured
over 2,000 footings across 12 work packages, supported by a dedicated
team of nearly 25 skilled crew members.

SUBSTATIONS 2005 - PRESENT

Successful completion of several substation projects across South Australia,
commissioned by SA Power Networks and Electranet. These critical projects
involved comprehensive construction tasks including general foundations,
concreting, steel fixing, formwork, as well as the installation of underground
electrical systems, drainage, and cable trenches.

BROMPTON 2023 - Gas Redemption Project

This project involved installing robust footings to support an industrial hydro
fan, crucial for eliminating toxic odours and purifying the air. Our team
managed complex tasks, including excavation, reinforcement, rag bolt
installation, and precise concrete pouring. Each foundation pad used over 10
tonnes of steel and 55 cubic meters of concrete, ensuring durability and
stability for the essential infrastructure.

Love Day Project 2022 — 5MW Solar Farm Project

Our team has been successfully management of the Love Day solar farm.
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